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Item 1
Introduction

1. The Secretary of State explained the role envisaged for the Committee and said that its membership reflected the variety of interests in Scotland whose input would be able to assist in taking forward planning for a possible future changeover to the euro.  

2. The Committee’s work will link to the work of the Chancellor's UK Standing Committee on Euro Preparations and will focus on issues particular to Scotland.  The Secretary of State emphasised that the Committee should have an emphasis on identifying practical actions which would help to ensure as smooth as possible a transition in the event that the UK joined the single currency.  

3. The First Minister welcomed the establishment of the Committee and underlined the importance of Scotland being fully prepared for the possibility that the UK will adopt the euro. He noted that the Scottish Executive is already working with other organisations in Scotland on euro preparation issues and particularly noted the importance of the work which local authorities would have to undertake. The Committee re-inforced the strength of the partnership between the Government and the Scottish Executive in carrying this work forward.

Item 2
Terms of Reference 

4. The Committee agreed the terms of reference in SEPC(03)1.  

Item 3
National Changeover Plan

5. Sue Owen gave a presentation on the third outline National Changeover Plan. (Further copies of slides are available from the Secretariat if required.) The Plan provides an update on the preparation work undertaken under the Government's policy of 'prepare and decide' and a comprehensive statement of how the Government would manage a changeover in the UK, drawing on experience from those countries which have adopted the euro.   

6. HM Treasury invited Committee members to provide comments and feedback on the Changeover Plan (to the Secretariat in the first instance). These comments would contribute to the Treasury’s 7th Report on Euro Preparations due to be published in the autumn.  Treasury would be particularly interested in specifically Scottish issues and examples of best practice approaches to euro preparation (whether being undertaken currently or planned for the future) in Scotland.  

7. Points raised by Committee members included:  

· proposed arrangements for dual pricing 

· continuity of contracts with monetary values expressed in sterling

· possible role for Audit Committees in relation to companies’ euro preparedness

· benefits of UK wide codes of practice

· desirability of establishing standards for IT systems euro compliance

Item 4 
State of preparedness in Scotland 

8. Committee members were invited to discuss specific Scottish issues; concerns for their organisation; and the current state of preparedness in Scotland. 

a) Public sector 

· The Minister for Finance and Public Services reaffirmed the Scottish Executive’s commitment to the public sector providing a lead in preparations and noted that planning and preparation in the public sector are well underway.  

· He referred to the co-ordination already taking place, including Scottish Executive Ministers attendance at meetings of Euro Ministers hosted by HM Treasury and also to the Executive’s discussions with Scottish Local Authorities.

b) The financial sector:

· The sector has been preparing for some time for the possibility of the UK joining the euro and is reasonably well advanced in its planning and understanding of the issues

· The voluntary approach to consumer codes was welcomed.

c) Trades Unions

· The STUC has a role in dissemination: directly to members, in the workplace and via other networks. The STUC will discuss preparations with counterparts in Wales and Northern Ireland and would be happy to talk informally with CBI Scotland and FSB Scotland about communication issues.

d) Communication with the public

· There were concerns that households receiving information could be overloaded and this may lead to confusion. 

e) Consumer confidence 

· There was a widespread perception in the euro area that prices had increased although statistical evidence suggested that the overall effect on inflation was minimal. Any UK communications strategy would need to address this.

· Consumers needed to be informed about how to check that consumer codes are being met.

g) Local Authority preparations 

· Local authorities in Scotland are already co-operating to share best practice.

· Preparedness in relation to contracts and purchasing was particularly important. 

h) Business sectors 

· Organisations represented on the Committee were willing to assist in informing the business community about the issues. 

· There was concern about communication with smaller businesses especially those in the more remote parts of Scotland.

Item 5
Forward Plan

9. It was agreed that further work was required on the following topics for the Committee to consider at future meetings:  

· communication strategy – the Committee agreed that this is critical, especially for vulnerable groups and (see above) for smaller businesses; 

· protecting consumer interests, including the development of UK codes; and  

· views from the Committee and other interests on specific actions which the Government or the Public Sector should be taking forward. 

 Next Meeting

10. The next meeting is planned for January/ February 2004 (date to be advised).

 Publication of Minutes of Meetings

11. The Secretary of State advised the Committee that minutes of the meetings would be published on the websites of the Scotland Office and the Scottish Executive and also on the Treasury’s Euro Preparations website. 

KJ/CMcD
Scotland Office

September 2003

SCOTTISH EURO PREPARATIONS COMMITTEE
SEPC(03)1

TERMS OF REFERENCE

The Chancellor of the Exchequer proposed that Scotland should have its own Committee to oversee Scottish preparations for potential future UK entry into Economic and Monetary Union and to provide advice and input to the work of the UK National Standing Committee on the Euro.   

The chairman of the Committee is the Secretary of State for Scotland and its work is being taken forward in partnership with the First Minister of the Scottish Executive.  

Scottish Executive and Scotland Office Ministers also attend both the Committee of Devolved Euro Ministers and Euro Ministers meetings, which oversee public sector preparations.

As a devolved administration the Scottish Executive is responsible for euro preparations within its own remit, but it is also responsible for overseeing preparations in other sectors in Scotland.  Annex A contains a statement of principles for the euro preparations of devolved administrations and Annex B lists key policy areas under Scottish Executive responsibility.

The role of the Scottish Euro Preparations Committee is to:

· oversee the work of Euro preparations across the Scottish economy;

· generate awareness of preparations issues in Scotland;

· ensure co-ordination and co-operation between key sectors;

· consult on the third outline National Changeover Plan in Scotland; and

· feedback particular Scottish views and issues to the Chancellor's Standing Committee on Euro Preparations (of which the Secretary of State for Scotland is a member).  

SEPC Secretariat

August 2003
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